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= MPF Reconstitution TOA container preparation is
on-track for a mid-June completion.

= |LO philosophy and process development plan
briefed at the LWG. Draft follow-on brief to RPC
prepared and in review process.

=  CMC(SCW) Gerstenschlager reported to CBC N3/5
and is now serving as NCBCPH’s NCTC CESE
manager.

MUSE

= MUSE Team on board Guam (PWC/CSS15) to
install steam plant at Polaris Point facility for ship
service.

= Second MUSE Team scheduled to depart for Guam
(CSS15) 21 Apr for the installation of power plants and
substations at Polaris Point.

3M implementation

= Conducted maintenance analysis on 8 pieces of
Quarry and plant CESE at Orote Point, Guam. Draft
Maintenance Requirement Cards (MRC’s) scheduled to
be available for an on site validation during July 2003
time frame.

= Commenced MicroSNAP/OMMS installation
onboard 20" SRG followed by their 3-M training suite.
MTVR Simulator Facility NCBCPH

The MTVR Simulator Facility for NCTC Port Hueneme is
still waiting for final negotiations. Ktr came in
significantly above the IGE. The Fort Leonard Wood
facility’'s BOD was 28 March 03. Simulators to be
onsite soon with installation during the weeks of 14 and
21 Apr. Simulator acceptance will occur the week of 5
May. Ribbon cutting set for 20 Jun 03. NCTC Gulfport
design is tracking with an ECD of May 03. Still working
funding to execute this FY. Updated schedule for all
facilities can be found at the CBC Intranet site at https:/
[ncf.navy.mil/ncbc/ under the N3/5 link.

N4 Logistics Department
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CDM Branch:

= UCT 2 has completed MicroSNAP OMMS
installation and has downloaded their first two ASI tapes

Naval Construction Battalion Center
Port Hueneme
“The Seabee Link to Readiness”

they have completed the SCLSIS loop and are fully
operational.

= Inventory validation effort was completed on Feb 14
at 20SRG (Gulfport & Camp Lejeune) the validation data
from the validation effort is being updated in CDMD-OA
database to reflect the true configuration.

Commodity Management

= Communication Commodity Managers provided
direct support to NCF units participating in Operation
Iraqi Freedom. $100k of radio equipment repair parts
was procured and shipped to | MEG.

= Additionally, $392k of excess AN/PRC 104 radios
was shipped to | MEF for USMC support. The AN/PRC
104 radios were replaced with AN/PRC 150s in the NCF
TOA. USMC still uses 104s. CBCPH had 28 Condition
Code “A” 104s radios remaining on hand.

= The Comm CMs also coordinated the “call out” and
turnover of MPFIE3 Comm equipment to 1stNCR.

= Commodity Manager for CBR items and Infantry
gear provided support to 125 NMCB-15 Reservist
mobilizing through NCBCPH. Special effort was required
due to the number of personnel and special sizing
requirements.

= CBR Commodity Managers also supported
mobilization of 30 additional SU2 follow on personnel.
This effort required manual intervention to issue and
turnover needed Individual Protective Equipment.

= CBR CMs also resolved special gas mask
requirement for ACB1. Two female personnel required
size extra small gas mask. The standard MCU2P and
M40 mask used by non-shipboard Navy personnel does
not come in an extra small size. Inquiry to U.S. Army
item manager, two M45 extra small mask were located
and express shipped to ACBL1.
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